Annual Work Plan Jan-Dec 2019

Output 1
Output 2
Management

TOTAL

Total
178,732
249,586
25,953
DPC 37,795
GMS 18,171
510,237

Intended Outputs i Amount
_ Planned Activities m“-ulan Rate  Month/Times Total
[ ACTIVITY RESULT
_ . R Koica 3,270 5| 16,352
| | _ 11C for Local Development Cooardinator _ Regina | |
ERE KOICA 5,000 10 50,000
_ | {UNV for Local Development Coordinator New UNV [ |
L | n National Project Coordinatar ‘Benjamin b i 8| Le0e0
"kl x A : m ; Koica | 1,073 12 12,878
Project Output 1 - Priority _ | | Municipal governance Facilitator for Baucau |Rui Kimenes | ]
lareas in each gilot Activity Result 1.1, I i dibie X | x _ [ 1,073 | 12} 12,878
Municipality identified and  Implementation of the UNDP-ART | e iirmid e _ i | ‘Municipal governance Facilitator for Bobonaro |Emilio Nornha _. _
sgreed, promoting methodology (Warking Group) Municipality T I | KOICA 4,000 2 2,000
pusticmion Of woes wd | Communication for Baucau & Bobonara
youth through the UNDP ART! } Tt ._ ' T | S + 7 s
methodology | :
Workshop for Baucau |
Indicator: At least one | X x KOICA 2,200 4 8,800
priority area for each pilot _ |Workshop for Bobanaro : |
Municipality agreed by | x X | koicA 400 a 1,600
stakeholders including Publication & Printing for workshop in Baucau & _ |
women and youth _ |Bobonaro : i |
_ x | x | xoica 375 12 4,500
Baseline: 0 (2017) : _
Annual Targets: 1 in each WG facilitators (NUNVs) priority setting and
Ipilot municpality | Activity 1.2: Analyse key sectors and | 1-2 projects in priority i | methadology impl ion for Baucau Eugenio Barroto
| prioritize projects In support of areas per Municipality | x [ % | WG facilitators (NUINVS) priority setting and KOICA 375 12 4,500
facilitators settled hodology impi 100 for Bok Florentino Rodriques
ERE | KOICA 2,579 2 5,158
_ _ _ Office materials for Baucau & Bobonaro
x| % KOICA 909 1 10,000
Seminars | | i
| Monitoring activity of project team L | KOICA 3,177 5| 15,883
_ | Project Manager (cost-shared with Anti-corruption)  Bernardino da Costa Pereira | i
% 2 Driver |Antonio Maria Pereira i 878 3 3,384
|roTAL oUTPUT 1 32




intended Outputs _ S A i ! s i ] i
Planned Activities o | a2 _ a3 _ o4 | Budget description | | _ Rate Month/Times Total
| POl S | ! o e
_ tx | x| _ KOICA 1,038 s’ 17,440
L ielis | _Qs_ Engineer - Consultant Aaron _ | | |
f | Koica 2,000 9 18,
| " | International Specialist for Baucau | | | | R0
X KoicA
_ | X | ® lemtions spacioliss for Bobonaro _ A0 2 18000
| x| x| | | xoica _ 1,766 9 15,890
Activity 2.1: _ | | WG Project Development, national tech. for Baucau Gl |
Project Output 2: Social Dt in o | 2 erojects devaloped x| x KOICA 1,766 9 15,890
nouct profucts Sesgied. | TS design projects In support of | per Municigality _ | __ [ 2
and implemented at the O | | WGProject Development, national tech, for Bot |Bo . _ . |
_E_ri.!._a..&_.s._ _ _ X | x _ I | R - . A KOICA _ w.s__ 9| 7,640
each pilot Municipailty | x [ x %] x _ KOICA 1,500 | 4 6,000
_ _ | | Traslation/interpreter for Baucau & Bobonaro _
Indicator; At least one | N s e e | KoicA | 729 9 6,559
[POJCE ivehi et e | Cammunication for Baucau & Bobonaro | | |
implemented for each 112 profects B R e | [ | wa | as500 | 2l 91,000
Municipality through implemsnted pe el sl _ Seed Funds for Project Implementation for Baueau & ! Y
i | |
participatory planning | Activity 2.2: Implement and monitor | 7' 11 ! |Bobonaro | | | _
10 (2017) the projects in support of faclitators ¥ X X 1 X Designand printing costs (bannar, brochure, and KOICA 1,056 | 9| 9,500
|Baseline: . ._ _ _ | \regional plan] for Baucau & Bobonaro ] _ | |
| I e 2 KOICA 1,600 9 14,400
ey | . |statf DSA for UNDP statt for Maritoring ‘ |
x| x| 2| % XOICA 3177/ 5 15,883
S [ y A T
_ Monitoring activity of project team _ 'Project Manager {cost-shared with Ant ption) | da Costa Pereira _ _ i
| | X X x X KOICA _ 1,111 L] 10,000
_ | |vechnical specialist cosrdination support [Laurs Fiorotto -for travels |
X | X | X X Driver(Contractusl Services) Benedita Tilman KoICA 376 | 9 3,384
| | |
TOTAL OUTPUT 2 249,586 |
] 5 T | v Admin/Finance Assocalte (Cost shared with Delfina Ferreira KoIcA 1,195 | 9 10,753
SRR L i [Decentratization), (Contractual Services) . |
[ Spport X | x| % | x RentalPremises & Security Costs | koica 567 9 5,100
Project Management Unit PMU | x | X m X} X _.u_.sn:.nns ICT Costs and Telephone | Koica | 622 9 5,600
_ X X x | x Maintenance & Fuel for Project Vehicle | koica | 278 ] 2,500
Admin & Logi ¢ { $ i }
el T W 7 [ KOICA 222 a 2,000
Total Project Manag unit = L IR R G d i o = : = = - 3 = ’




Annual Work Plan_

East Timor
PeEgect 00006725 Report Date: 10/5/2019
Project Title: KOICA_Support to Anti Corruption & Decentralization
Year: 2019
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00100646  Support Anti-Corruption Proj Avrareness Among Citizens | 1/1/201881/12/201 ﬂgnv 30000 | KOICA 75700 Training, Workshops and Confet ,000.00
UNDP 30000 | KOICA 74200 Audio Visual&Print Prod Costs 17,544.00
UNDP 30000 | KOICA 71600 Travel 400.00
Capacity Oversight Institutio Sasm_::mno_ UNDP 30000 | KOICA 71300  Local Consultants 55,500.00
UNDP 30000 | KOICA 74200  Audio Visual&Print Prod Costs 3,351.00
UNDP 30000 | KOICA 71400 Contractual Services - Individ 12,100.00
UNDP 30000 | KOICA 75700 Training, Workshops and Confel 5,000.00
Project Management 111/2018p1/12/2018{ UNDP 30000 | KOICA 73400 Rental & Maint of Other Equip 300.00
UNDP 30000 | KOICA 72400 Communic & Audio Visual Equig 5,383,00
UNDP 30000 | KOICA 71400 Contractual Services - Individ 7,800.00
UNDP 30000 | KOICA 74200  Audio Visual&Print Prod Costs 300.00
UNDP 30000 | KOICA 74500 Miscellaneous Expenses 25,501.00
UNDP 30000 | KOICA 73100 Rental & Maintenance-Premises 2,600.00
UNDP 30000 | KOICA 71600 Travel 948.00
UNDP 30000 | KOICA 72500 Supplies 1,000.00
UNDP 30000 | KOICA 75100 Facilities & Adminisiration 43,044,00
UNDP 30000 | KOICA 84300 Staff Mgmt Costs - IP Staff 0.00
Trans & Accoun Municipal L] 1/1/2018B1/12/2015] UNDP 30000 | KOICA 74200  Audio Visual&Print Prod Costs 8,500.00
UNDP 30000 | KOICA 71600 Travel 2,190.00
UNDP 30000 | KOICA 71400 Contractual Services - Individ 12,100.00
UNDP 30000 | KOICA 75700 Training, Workshops and Confel 17,336.00
UNDP 30000 | KOICA 71300 Local Consullants 21,000.00
TOTAL "249,857.00 |
00108765 Suppor Deceniralization Proj Effective Service Delivery | 1/1/20181/12/2015] UNDP 30000 | KOICA 75700  Training, Workshops and Confe]  27,599.99
UNDP 30000 | KOICA 74200  Audio Visual&Print Prod Costs 9,600.00
UNDP 30000 | KOICA 71500 UN Volunteers 59,000.00
UNDP 30000 | KOICA 71200 Intemational Consultants 18,352.00
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Annual Work Plan

East Timor
Project: SR 2 Report Date: 10/5/2019
Project Title: KOICA_Support to Anti Corruption & Decentralization
Year: 2019
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
" Effective Service Delivery 1/1/2018B1M12/2019] UNDP 30000 KOICA 72300 Materials & Goods 5,157.50
UNDP 30000 | KOICA 71400  Contractual Services - Individ 61,022.30
Project Management 111/2018p1/12/2019] UNDP 30000 | KOICA 71400 Contractual Services - Individ 10,753.02
UNDP 30000 KQICA 73100 Rental & Maintenance-Premised 5,100.03
UNDP 30000 KOICA 73400 Rental & Maint of Other Equip 2,500.02
UNDP 30000 KOICA 74500 Miscellaneous Expenses 18,171.00
UNDP 30000 KOICA 72500 Supplies 0.00
UNDP 30000 KOICA 75100 18...=l=ma & Administration 37,795.00
UNDP 30000 | KOICA 72400  Communic & Audio Visual Equig 5,5090.98
UNDP 30000 KOICA 72300 Materials & Goods 1,999.98
Public Administration Decen| 1/1/2018B1/12/2018] UNDP 30000 KOICA 71600 Travel 14,400.00
UNDP 30000 KoICa 71300 Local Consultants 37,780.08
UNDP 30000 KOICA 75700 Training, Workshops and Confed 7,640.01
UNDP 30000 KOICA 71200  International Consultants 53,440.02
UNDP 30000 | KOICA 61300 Salary & Post Adj Cst-IP Staff 9,993 99
UNDP 30000 KOICA 74200 Audio Visual&Print Prod Costs 16,059.08
UNDP 30000 KOICA 71400 Contractual Services - Individ 18,267.01
UNDP 30000 KOICA 72600 Grants 91,000.00
TOTAL "510,237.08 |
GRAND TOTAL 760,134.08 |
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